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the ePP Certified PriCing 
Manager® PrograMMe 
is the global standard 
for PriCing Maturity 
develoPMent

days of 
intensive 
in-class 
learning

evening 
session 
with a 
guest  
speaker

Mini-
mum x 
ROI

Pricing 
Maturity 
Scan

Project 
Coaching

the programme 
covers all skill 
cards of the 
pricing maturity 
levels, delivered 
by top pricing 
experts.

Business experts 
share their best 
practices in a 
peer-to-peer 
setting.

your 
certification is 
based on real 
business project 
success.

you analyse the 
organisational 
pricing maturity 
and define the 
gaps for priority 
setting.

2x half hour of 
free coaching to 
help you deliver 
your project. ad-
ditional coaching 
is possible on 
request and will 
be charged.

“a blEnd oF IntEnsIVE KnoWlEdgE transFEr, IntEraCtIVE  
dIsCUssIons, bUsInEss CasEs and groUP WorK”

learn By refleCtion 
We help you formulate your ambitions/goals for the programme, and help 
you reflect on what you have learned.

learn By disCussion 
We bring you state-of-the art concepts & tools and embed intensive use 
of real business cases to ensure optimal knowledge sharing via interactive 
discussions.

learn By doing 
you wil bring the concepts into your own certification project/organisation 
and make it really happen.

4 1 10

For you
àa personal  
career and  
development plan

For yoUr 
ComPany
à effective margin  
improvement and 
organisational 
pricing maturity 
development

àincrease the 
employability and  
recognition for 
pricing  
professionals 
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1the programme is based 
on a body of knowledge 

with input from world’s leading 
consultants and cross-industry 
business practitioners.

2  iithe top faculty at the  
iiCertified Pricing Manager 

programme are leading experts 
and pricing practitioners. We 
only select the best.

3  iiFor optimal effectiveness,  the 
iiprogramme is built around a 

collaborative learning design 
based on: team learning, peer 
learning and action learning, 
boosted throughout the week.

4  iifor maximum impact we  
 iiensure multiple coaching 

opportunities during the train- 
ing week and 2 free coaching  
sessions during the duration of  
your project. additional sessions  
will be possible upon request  
and will be charged. you get  
support from our experienced  
expert faculty.

5 iWhat makes this programme  
 truly stand out is that 

certification is based on a  
real business project that you  
realise in a time period of 6 -12 
months. there is an impressive – 
proven – roi.

the roI of the CPm® projects are tangible.
some examples:
industries ProjeCts iMPaCt

  àManufacturing industry value Pricing Project 1000K
  àautomotive industry  value Calculation  600K

  àMedtech industry Portfolio optimisation 1500K
 Price erosion Project 529K
 deep dive analytics 120K

  àPharma industry new bonus system 400K
 escalation project 595K
 World reference Pricing 365K
 transactional control 800K

  àservices industry  escalation Project 45K

the Certified PriCing 
Manager® PrograMMe 
is truly UnIqUE
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CPM ProjeCt Delivery

online exam
CPM ProjeCt Delivery

4 days In-Class
InternatIonal

full value capturing
innovative pricing plans

leading the value strategy
2 days In-Class

InternatIonal

Mastering the pricing principles
starting the pricing journey

CPm 
➊

ProFEssIonal lEVEl

CPm 
➋

ProFEssIonal lEVEl

4 days In-Class
InternatIonal

taking transactional control
vital pricing improvement 

projects

leads complex pricing projects, often  
requiring top executive interface and  
multi-stakeholder management, supporting  
a value strategy deployment.  
Champions the pricing discipline.Works recently in a pricing function and is  

in search of best practices, tools and  
techniques to improve the pricing  
capabilities.

Works with autonomy on a variety of pricing 
and margin improvement initiatives with  
experience in data analytics/visualization  
and pricing tools. is looking for a solid  
roadmap to develop the organizational  
pricing maturity.

CPm 
➌

ProFEssIonal lEVEl

the goals of the  
CPM® 1 - ProFEssIonal  
level PrograMMe

~Pol, i Wanted to
thanK you for 
the training 
you Provided this 
WeeK.  
We all really  
enjoyed it and 
We thought the 
Wealth of  
exaMPles you 
Provided Made 
the  
transitioning 
very relevant.  
i Will really  
reCoMMend this 
training  
internally in  
vodafone. 

~

the goals of this programme 
are:

1 get equipped with the neces-
sary skills and tools to assess 

your pricing maturity

2     iilearn how to improve - and 
iihow to define the ‘right’ price 

while increasing revenues and 
profits

3  iigain insights in the  
iielements that will influence 

price and learn the different  
steps of an optimal pricing  
process

4iilearn how to detect  which 
iifactors cause price pressure 

and how to handle them

Certification on CPM level 1 is 
delivered based on passing the 
CPM 1 online exam.  

Certif ied PriCing Manager
PROfeSSIOnal

CPM®

level 1 is on price list  
maintenance.
the CPM 1 - strategies & tactics 
of Pricing - programme is  
a pragmatic, interactive,  
programme discussing the role 
of pricing in capturing value crea-
tion and enhancing your compe-
titive positioning.  We will cover 
both B2C and B2B markets.
the programme will deliver you 
the right insights, processes and 
tools. 
it is designed for pricing mana-
ger, pricing analysts, product 
managers, brand managers, 
account managers, financial 
professionals, controllers, market 
research professionals – from 
B2B, B2C and B2Me industries.
in fact, it is for everyone who 
wants to gain a solid basis in 
pricing or spice-up their pricing 
skills in an intensive 2-days  
training.
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CPM ProjeCt Delivery

online exam
CPM ProjeCt Delivery

4 days In-Class
InternatIonal

full value capturing
innovative pricing plans

leading the value strategy
2 days In-Class

InternatIonal

Mastering the pricing principles
starting the pricing journey

CPm 
➊

ProFEssIonal lEVEl

CPm 
➋

ProFEssIonal lEVEl

4 days In-Class
InternatIonal

taking transactional control
vital pricing improvement 

projects

leads complex pricing projects, often  
requiring top executive interface and  
multi-stakeholder management, supporting  
a value strategy deployment.  
Champions the pricing discipline.Works recently in a pricing function and is  

in search of best practices, tools and  
techniques to improve the pricing  
capabilities.

Works with autonomy on a variety of pricing 
and margin improvement initiatives with  
experience in data analytics/visualization  
and pricing tools. is looking for a solid  
roadmap to develop the organizational  
pricing maturity.

CPm 
➌

ProFEssIonal lEVEl

level 2 is all about gaining 
transactional control. 
during this programme, you do 
not only prove to master the 
pricing optimisation know-how 
and know-what, you also show 
evidence of leading successful 
margin optimisation projects in 
your organisation.

the goals of this programme 
are:

1 optimise your pricing ana-
lytics, understanding what 

happens and why it happens 
by installing the vital pricing 
reports

2 iistart and deliver your 7 
iikey margin improvement 

projects

3 iilearn to implement an 
iieffective price increase 

programme

4 iilearn to build and deploy an 
iieffective discount policy

5 iiInstalling an effective pricing 
iiorganisation with roles and 

responsibilities for transactional 
control, governance and KPi’s

~i Can ConfirM 
that PriCing 
Maturity 
develoPMent 
effeCtively 
WorKs in our 
organisation. 
it’s a stePPed 
aPProaCh and 
We involve sales, 
ProduCt 
ManageMent, 
finanCe and 
MarKeting in the 
PriCing Maturity 
roadMaP.

~

the goals of the  
CPM® 2 - adVanCEd  
level PrograMMe Certif ied PriCing Manager

advanCed

CPM®
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level 3 is on full value 
capturing. 
during this programme you 
prove to understand what it 
means to lead the change 
towards full value capturing, 
overcoming the pricing chasm 
(regression).
 
you show proof of evidence in 
your certification project that 
you make full value capturing in 
your organisation really  
happen.

the goals of this programme 
are:

1  installing a value strategy

2       iiinstalling value based pricing 
 iiclosing the knowledge gap to 

set a value based price

3 iiimplementing economic 
iivalue Calculation

4 iiinstalling conditional 
iidiscount structure and 

surcharge policy

5          iiMonetizing services

6       iiChange Management

the goals of the  
CPM® 3 - ExPErt level  
PrograMMe

~it’s a 
deManding 
PrograMMe, 
But the reWard 
is that you’ll 
groW Both as 
a PriCing exPert 
and as a 
PriCing leader.

~

Certif ied PriCing Manager
exPeRt

CPM®

CPM ProjeCt Delivery

online exam
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➋
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leads complex pricing projects, often  
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a value strategy deployment.  
Champions the pricing discipline.Works recently in a pricing function and is  

in search of best practices, tools and  
techniques to improve the pricing  
capabilities.

Works with autonomy on a variety of pricing 
and margin improvement initiatives with  
experience in data analytics/visualization  
and pricing tools. is looking for a solid  
roadmap to develop the organizational  
pricing maturity.
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➌

ProFEssIonal lEVEl
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the PMI® (PriCing Maturity indiCator) as 
the start of your journey
the Pricing Maturity indicator is a free tool, 
developed by the ePP, aimed at identifying 
the current status of your organisation’s  
pricing maturity, as well as the desired  
status.
The survey consists of 9 steps and a ‘get 
your report’ module. you will be guided 
through questions on Pricing strategy, Price 
Policy and Price setting, systems and tools, 
organisation and implementation. after  
finalising the survey, you will immediately 
receive your own personalised Pricing 
Maturity report which can be used as a 
gap analysis to set your priorities to improve 
organisational pricing maturity.

the results will also give you an indication 
which CPM programme is the best choice 
for you.

hoW is the PrograMMe 
dEsIgnEd?

http://pricingmaturity.com

http://pricingmaturity.com/take-survey
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the CertifiCation ProCess

Final certification is based on 
real business project success, 
proving that you master the skills 
to bring the organisation to a 
higher pricing maturity level. 
your project and business  

results are evaluated by the  
EPP Certification Board.  
if you succeed, you prove that 
you are able to apply the know-
ledge and skills you have learned 
during the CPM® programme.

CPM® Certification 
Process

hoW is the PrograMMe 
dEsIgnEd?

submit
Project

defend
Project

CPm CErtIFICatIon board

< 12 months

FrEE
CPm PrICIng CoaCHIng

2 x 0,5hr high impact 
pricing coaching during 

remote sessions

Project
Charter
spice up

 Project Charter

CPm 
training
intensive,
interactive
in-class
learning

certified pricing manager

CPM®

4 weeks

After CPM training, 12 months eligibility time to implement the business pricing project and  
present to the CPM Certification Board

~great exPerienCe, 
relevant insight 
BaCKed uP With 
sound PraCtiCal 
exPerienCe of 
trainers that  
MaKes you  
refleCt.

~
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Meet soMe of 
the CPM® alUmnI

~ together with 
product marke-
ting, field mar-
keting and sales 
support, we did 
a mapping of 

our features, determined which 
of them are unique and also 
mapping them against our main 
competitors. from there we de-
rived the econimc benefits which 
are measurable. out of this two 
fairly simple value calculators 
were developed which we tested 
with some sales managers. out 
of this discussion we persued 
and focussed only on one of 
them and continued to further 
develop that calculator. the mar-
gin impact was 1 M euro anu-
ally. out of this pilot project, we 
identified other strategic projects 
which we kicked off by now.~ 

Tobias Happel, Global Pricing  
Manager with Philips Healthcare.

~ the impact of 
the project was 
~300K€ (2.4% 
on sales) and it 
served as a pilot 
for the definition 

of a pan-divisional Pricing excel-
lence Programme.~ 

Federico Boccardo, 
EMEA Strategy Implementation  
Manager at Aliaxis

~ to avoid  
pricing leakage, 
a right pricing 
governance and 
pricing policies 
have to be set 

up. level up operation teams 
and change thementality is  
critical for the lfB. our goal 
through this project is to reach a 
maturity in this field and train the 
international operational teams to 
be more efficient during tende-
ring and contracting situation.~ 

Mounib Jaballah, 
Pricing Manager with LFB

~ i created, 
based on indus-
try best prac-
tice, my own 
experiences 
and feedback 

from internal stakeholders, a 
process for improved efficiency 
in reference price list changes. 
all other things equal, this should 
give minimum 400 K euro annu-
ally in increased revenues.~ 

Christian Jonsson, 
Operational Pricing Manager 
with SKF.

suCCess stories froM the CPM® aluMni 

~refleCtion 
is a CruCial
learning 
PrinCiPle.

~
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~the CPM 
PrograMMe 
offers a 
struCtured 
aPProaCh to 
PriCing and  
Profit  
iMProveMents. 
i strongly 
reCoMMend  
it to anyone  
WorKing  
Within  
PriCing.

~

a seleCtion of CoMPanies 
With CPM® alUmnI
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read aLL testimonials and 

success stories on the epp 

portal site:

www.pricingplatform.com

a seleCtion of CoMPanies 
With CPM® alUmnI

http://www.pricingplatform.eu


izegemsestraat 7, 8860 lendelede, Belgium 
tel.: +32(0)51.32.03.72

for further information on the 
CPM® Program 
please contact Ripsime Matevosian 
ripsime.matevosian@pricingplatform.com

for you?

CheCK out  
our Calender 
and reserve  
your seat 
now!

ePP is the leading knowledge 
sharing platform, serving 
thousands of pricing and 
profit optimisation  mana-
gers. next to state-of-the-art 
industry focused forums, 

workshops, seminars, open and in-company  trainings, 
EPP offers also access to a vast digital library of articles, 
research and white papers. 
The CPM® programme is the most recognised pricing 
certification for global pricing professionals.

certified pricing manager

CPM®


